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TOPICS

School Strategic Plan
Strategic Plan & Priorities Review
SMART Goals
Data Discussion
Spring MAPS
GMAS
School Uniform Discussion
Principal’s Report
Current Enrollment & Leveling

Information about our school
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Opinion Score
V. Provide wrap-around services to meet the needs of the whole child. 1637
i. Demonstrate high levels of academic growth among all students. 15572
ii. Maximize instructional time daily to provide engaging opportunities aligned to the standards for students 1547
ix. Advocate for schook-wide equitable resources. 1,541
iv. Ensure students attend school on-time and daily in order to receive maximum instructional opportunities. 1,538
vi. Recruit and retain staff members who put kids first 1,520
ii. Use data to determine instructional needs. 1513
X. Maintain a school environment that is welcoming, inclusive, and engaging to all families. 1499
vii. Maintain a culture of trust, transparency, and communication among all staff members. 1386
Vi. Create a staff culture of professional growth, engagement, and recognition. 1337

School Goals-CIP

o By May 2025, the number of
students scoring Proficient or above
on ELA GMAS will increase from 28%
to 33%

By May 2025, the number of
students scoring Proficient or above
in Math GMAS will increase from
20% to 25%

The CCRPI Attendance Rate will
increase from 65% in May 2024 to
70% by the end of the 2024-2025
school year.
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GMAS RESULTS

Milestone Grade and Subject Comparison for Hope-Hill
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GMAS RESULTS

1. ELA increased Distinguished from 5% to 1296, 4th Grade ELA- the same co-hort scored 559% their 314
decreased our beginning learners from 529 to 49% and grade year in beg. learn, * There was an increase in their

5t Grade showed the greatest improvements

2. Science scores increased from 0% dist. To 10%. Our ED students did not do as well as our non ED

Overall improvements in all areas.

3.Our distin, increased for 2 out of 3 grades, for 3*it  DSE subgroup did not score will

stayed the same year to year.

4. Gifted students showed the highest growth of 60%

distin. by 206

GO TEAM DISCUSSION:
DATA PROTOCOL

* What do you notice?

* What are your wonderings?

* What additional questions
do you have?
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Timeline for GO Teams You are HERE

August opt. - Dec.

Fall 2021 Summer s Before Winter Break
co hool Leadershi g GO Team wil take
20212025 Strategic completed Needs completed Continuous the GO Team will review action (vote) on the rank
Plan & P ofthe strategicplan
overarching needs school strategic priorities for $Y25-26 in
prioritiesand plan preparation for budget

iscussions.
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OPTIONAL SCHOOL UNIFORM

In the 2023-2024 school year, the APS Board of Education updated the district’s dress code policy. As part of

the update, starting with the 2025-2026 school year if a school wishes to

or explore i

an optional school uniform, it must go through an engagement process and have a vote as outlined below:

P

i

L4
ELEMENTARY

A school uniform is adopted
upon the agreement of the
principal and a majority vote of
the School Governance Team
(GO Team).

MIDDLE

School uniforms are adopted
upon the agreement of the
principal,GO Team and the
clected student government.If
the school does not have an
elected student government,
then a majority vote must be
secured from the student body
toadopta school uniform.

HIGH

School uniforms are adopted
upon the agreement of the
principal, GO Team and the
elected student government. If
the school does not have an
elected student government,
then a majority vote must be
secured from the student body
to adopt a school uniform.

[ 1 your school currently has a school uniform and wishes to continue it, you must go through this process!
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DISCUSSION:
OPTIONAL SCHOOL
UNIFORM

ABOE POLICY JCDB
STUDENT DRESS CODE

(Last Revised, 06/03/2024)

http://tinyAPS.com/?APSDressCodePolicy

REQUIREMENTS

RESTRICTIONS

A top of non-see through
fabric

A bottom of non-see through
fabric

Shoes

Undergarments that are not
visible

No words or symbols that are
gang-related, sexually
suggestive, obscene or
promote illegal behavior

Nothing associated with
alcohol, illegal drugs or
tobacco

No flip-flops, athletic slides
or footwear that doesn’t
support the front and back of
the foot




SCHOOL-SPECIFIC DRESS CODES

We have one districtwide student dress code adopted
by the Atlanta Board of Education.
School-specific dress codes may not contradict Board policy.

“no short shorts

“no baggy pants” ll “no sweatpants”
88Y P P or skirts

“no activewear”

“no tube tops” “no dresses” g “no leggings” “no joggers”

“hair should be
clean and neatly
groomed”

shirts must be
tucked in

“no shirts which
expose cleavage”

“no Crocs™
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SCHOOL UNIFORMS

Schools may choose to adopt an

optional school uniform.

Effective immediately, at no time
will students have their
instructional time interrupted or be
barred from school or class for
declining to wear the optional
school uniform.
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ESTABLISH AN OPTIONAL
SCHOOL UNIFORM

If your school currently has a school uniform and
‘wishes to continue it, you must go through this process!

The GO Team needs to TAKE ACTION (vote)
on maintaining or exploring implementing an A

optional school uniform.

After the motion and a second, the GO Team
may have additional discussion. Once discussion
is concluded, the GO Team will vote.

If the GO Team votes to move forward, then the
team should proceed to discuss the School
Uniform Advisory Committee.

DISCUSSION

Only needed if the GO Team voted YES to maintaining
or exploring establishing an optional school uniform.

The GO Team will now discuss if they wish to move forward
with establishing a School Uniform Advisory Committee.

The School Uniform Advisory Committee will be responsible for:

. Develop a stakeholder engagement plan to receive feedback on
implementing a uniform and its components, if adopted. Must
include a minimum 20-day public comment period on any
proposed uniform

. Recommending the optional school uniform components.

. Establishing the student voting timeline and process (if necessary). .

PR

. Determine the length of time the uniform will be in use before
reconsideration

@

. Developing a communication plan to inform the school
community about the optional school uniform, if the uniform is
adopted

. Other objectives as defined by the GO Team.

N
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dif the GO Team

COMMITTEE MEMBERS |.
optional school uniform.
The GO Team will also need to determine who will be on the committee:
1. The GO Team Chair will name the Committee Chair.
2. No more than 2 additional GO Team members may be on the committee (a maximum of 3 GO
Team Members).
3. Committee must have at least 3 students as outlined below:

4. Other committee members may be added, as determined by the GO Team.
ELEMENTARY MIDDLE HIGH
Elementary School with Ambassadors Middle School with Student High School with Elected Student
Recommend inclusion of at least 3 Ambassadors Government

student ambassadors At least 3 students as selected by the

SGA

At least 3 student ambassadors

Elementary School without
Ambassadors

Recommend inclusion of at least 3
students selected by the principal with
GO Team input

Middle School without Student o .
Ambassadors High School without Elected Student

Government

Atleast 3 students sclected by the ot st Jected by
principal with GO Team input [

principal with GO Team input

YES to
ining or exploring establishing an

ESTABLISH THE COMMITTEE

Only needed if the GO Team voted YES to maintaining
or exploring establishing an optional school uniform.

The GO Team needs to TAKE ACTION (vote)
on establishing its School Uniform Advisory
Committee based on the previous discussion.

TAKE
ACTION

After the motion and a second, the GO Team
may have additional discussion.

Once discussion is concluded, the GO Team will
vote.

If the GO Team votes in the affirmative (yes) for
moving forward, then the Chair will need to fill
out a committee resolution form (see example on
next slide) and send to the GO Team Office.
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BLANK COMMITTEE RESOLUTION
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PRINCIPAL’S
REPORT
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HOPE-HILL
LEVELING AND
FY25 BUDGET
ADJUSTMENT

September 18,2024
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ENROLLMENT

Projected Enrollment | 371

15-Day Count(08.21.24) Enrollment | 380

Difference | 9

LEVELING

Leveling is the process the District uses to adjust school budget allocations
to match student enrollment.

Budget Adjustment® $114,345

s the impact o Y25 nesere, adjustments to Tile 1, Family
Engagement and School Improvement Allcations Securiy Grants and FY24 caryorer funds

Hope:Hill Elementary School|
2062|

s
Resha Gibons|

)

1000]nstrustion 4540 4737415 12,735
2100/Pupil Senvices 625 549,268 1477
2210 Improvement of Instructional Senvces 3.00 376,579 1,012
2213 Instructional Staff Training - B -
2220|Educational 1.00 123,028 331
2400 o

4.00 470,446 1,265

znnnlm 350 189,411 | S 509
- s 4239 s il
Total|  66.15|$ 6450387 | 17,340
FY2025
Budget by Function

Overall F25 Budget Allocation

Plan for FY25 Leveling Reserve
§ :Insert Amount Here:

S APS FIVE Focus erateat
Priorities Strategies Amount
Area

Before Presenting tt;yaur GO Team:
Insert the Leveling Reserve Slide
from your Feb 2024 Budget

Presentation
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FY25 Strategic Plan Break-out
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SUMMARY OF CHANGES AS A RESULT
OF FY25 BUDGET ADJUSTMENT

Remaining 12 of SRO HOA SEL
Bus Transportation for Wednesday

Furniture for additional furniture

Summary of Changes

PRINCIPALS: Additional support with SEL and Tutorial. Adding more furniture for classrooms.
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Esports District Competition

Levi won the
Madden
Champonship!

2023-2024 competitions # compete willingly

W |

School-Wide
Expectations

Big 3 Priorities: .
1.” Improve academics
+ More hands on experiences for students

and sta
« Using data to drive decisions at all levels
« Giving teachers access to researched

based resources

2. Improve culture O
+ Nurture a welcoming and positive mindset -
Ensure new teachers have what they

Joha Hope - Charies Walter Hill
Flespentary Schuel

SEL sessions with counselor every two
weeks

* Assume good will )
3. Improve communication
« Increase clear and consistent
communication- with team and parents
+ Have 100% of families on Dojo

31
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JOIN US ON
SATURDAY, SEPTEMBER 28

All GO team members are invited, ESTIONS?
but plan to have at least 3 members of your QUESTIONS?
GO Team attend!

A Erean

6th Annual G3 Summit

¢ LEADING WITH PURPOSE:
« ® A
LET'S GET T0 WORK
TUSKEGEE AIRMEN GLOBAL ACADEMY

Saturday. Sepiember 28, 2024

830 AM - 2:30 PM
o

® Go.Graw.Govern,
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